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究 PC 产业的售后服务模式，并以戴尔公司为案例，找寻合适 PC 产业持续发展
的绿色商业模式。 


































    This paper mainly focuses on the Dell’s after-sales business model innovation. 
Based on the theory of business model innovation and corporate social responsibility, 
the paper provides an analysis of how Dell creates green business model in its 
after-sale supply chain. With the actual case, the paper discusses the advantages and 
disadvantages of the original after-sales model and the new green business model, 
then summaries the green business model prototype and innovation path. In the future, 
more cases studies should be taken in the PC industry in order to get a scientific and 
universal law with greater external validity. 
    This paper is structured with five sections: 
Chapter ONE is introduction. In this chapter, the realistic background and 
theoretical background of this paper will be introduced. Under the impetus of the 
corporate social responsibility, the after-sales service in PC industry is developing 
fast. Through the studying of the definition of business model and the history of 
business model innovation, and with the examples of Dell, the paper explores the 
suitable and sustainable development of green business model for PC industry. 
Chapter TWO is literature review. This chapter mainly introduces the definition and 
development of business model and its innovation, as well as corporate social 
responsibility. Finally we describe the green business model driven by the business 
model innovation and corporate social responsibility. 
Chapter THREE is case analysis. This chapter introduces the case analysis methods, 
then the case study of Dell and its Business Model, At last, introduce and analyze the 
development of Dell Business Model. 
Chapter FOUR is mainly focused on the Dell Green Business Model. By 
introducing and analyzing the Dell company belief under PC industry, the after-sale 
business process, as well as the shortcomings of the existing business model and how 















disadvantages of the original after-sales model and the new green business model. In 
the end, we analyze the value creation and value sharing of the new business model 
then take discussion. 
Chapter FIVE is conclusion and Prospects. We summarize the whole research and 
propose the further research direction. Put forward electronic products into the fast 
consumer goods fields in the future, recovery and recycling will become a very 
valuable industry. This is also the expectation of the public on the corporate social 
responsibility of the enterprise. Therefore the need to constantly carry on business 
model innovation, can create value and maintaining the competitive force, and can 
meet the expectation of the public on corporate social responsibility, realize 
sustainable development. Finally, this chapter give some possible opportunities for 
business model innovation, value discovery and development trend. 
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第 1章  引言  
1.1 现实背景 
    随着科学技术水平的不断提高和社会的不断进步，人们越来越多地使用计
算机等电子产品，随之被废弃不再使用的电脑或电子设备也越来越多，形成了
所谓的“电子垃圾”。据不完全统计（南方新闻报，2010），我国平均每年需报
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式泛指做事或经营企业的方法。其后，Timmers 于 1998 年指出“商业模式是产
品、服务和信息流的体系”，他总结归纳了 11 种商业模式，并从价值链活动角
度出发进行分析，开创了用价值链活动解释商业模式的先河。而 James franco 
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适 PC 产业持续发展的绿色商业模式。 
    第二章文献综述，主要介绍了商业模式、商业模式创新的定义和发展以及
企业社会责任的定义和发展，最后描述了在商业模式创新和企业社会责任推动
下的绿色商业模式。 
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